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INTRODUCTION

Two Primary Objectives: Five Linked Studies:

Provide neutral, unbiased research to help 1) Local community survey of Cooke City, Silver Gate,
the region better understand the potential Colter Pass, and Crandall Residents

decisions and impacts of changes on winter _ ,
2CCess. 2) Regional survey of Park County MT/WY Residents

3) Summer 2023 survey of Cooke City visitors

)
Explore other recreation access topics to 4) Winter 2024 survey of Cooke City visitors
)

benefit th ' - i i hei . -
gﬁgit's_ & region year-round in serving their 5) Secondary analysis of economic impacts
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Sample sizes for each survey were strong.

A representative collection of responses was collected through all
four surveys.

The winter 2024 survey was delayed until enough snow was
on the ground for visitors to be in the area.

Study Component Sample Size

Local Community Survey 294 completed surveys
(October 2023)

Regional Park County, MT/WY Survey 644 completed surveys
(March/April 2024)

2023 Summer Visitor 728 completed surveys
(August 2023)

2024 Winter Visitor 117 completed surveys
(March 2024)
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What describes your residence in the Greater Cooke City Area?

Cooke City/Silver Gate/Colter Pass Crandall

Non-resident owner of business or commercial property I 8%

Seasonal resident/Second homeowner (spend less than 6
months per year in the area)

Primary residence/Year-round resident (spend 6 months or
more per year in the area)

Employed in the area but don't live there | 1%

n=|203 79
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What are the biggest impacts or challenges affecting you in the Greater Cooke City

Area?
Gate/Colter Pass Crandal
Lack of housing 49% 13%
Winter access to/from the Greater Cooke City Area 45% 39%
Ability to find workforce staffing 44% 17%
Inflation 36% 31%
Crowding/congestion in summer 33% 61%
Housing prices 30% 11%
Short-term vacation rentals 28% 20%
Unpredictable tourism seasons 19% 16%
Crowding/congestion in winter 17% 13%
Ability to earn a living wage 16% 13%
Summer access to/from the Greater Cooke City Area 6% 10%
Ability to find employment 5% 4%
Other issues (Please specify:) 26% 4%
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Based on hypothetical future scenarios, which scenario would you prefer for the Greater Cooke City
Area for winter access on US 212 east of Cooke City?

Cooke City/Silver
Gate/Colter Pass

Crandall

Open and maintain US 212 east of Cooke City for through vehicle
traffic and create alternative trails to, and parking areas near/in,
Cooke City.

Continue to leave US 212 east of Cooke City unplowed and closed o
) . 36%
to vehicle through traffic.

Open and maintain US 212 east of Cooke City for vehicle through

0 o
traffic to Cooke City, with no additional actions. . 14% 10%
Unsure/Don’t know IG% 10%
n=|190 67
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Top 5 Cities of Residence

Grand Total

Livingston _ 38%
Cody [N 34%

Powell I 15%
Gardiner | 5%
Emigrant |3%

Other B 6%

Zrre T

Montana Residents Wyoming Residents
DN 77%
L 66%
. 30%
W 9%
N 6%
N 8% 14%
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Given the following hypothetical winter road access scenarios on US 212 East of Cooke City, how likely are you to
visit the Cooke City area in the future under each scenario?

3 - Neutral/No

1 - Very 2 - Somewhat 4 - Somewhat

Rating Category Crosstab by: Avg. n= unlikely unlikely ﬁE:I?r?c?oi;] likely 5 - Very likely
Open and maintain US 17" 264 I17% 16% 27% 16% I 25%
212 East of Cooke City
and add replacement trails
and additional parking. i
Parking. - Wyoming 283 13% 8% 23% 19% 36%
Residents
Open and maintain US '\R"g;tj‘gﬁts 2.9 275 I 27% 1% 27% 15% I 20%
212 East of Cooke City
with no additional actions.
Wyoming 3.4 290 18% 1% 19% 20% 33%
Residents
Continue to leave US 212 '\R"g;:fgﬁts 3.1 279 I 26% 6% 30% 8% l 30%
East of Cooke City
unplowed and closed to
vehicle traffic. i
Wyoming 2.3 294 47%  16% 14% 8% 15%
Residents

== ITRR 12



If the currently unplowed section of US212 were to be plowed each winter with additional parking and a
replacement trail, please indicate whether you would be likely to change your participation in each of the following:

1 - Much less 2 - Somewhat 4 - Somewhat 5 -Much

Rating Category Crosstab by: Avg. n= often less often 3 - No change more often more often
| would go to Cooke City in 'Q{"g;tjaé‘ris 204 |7% 5% 64%  13% I 1%
the winter for general
recreation/leisure purposes i
pyyoming 203 ‘ 5% 2% 37% 21% l 35%
| would take trips to recreate '\R"g;tj‘e”rf‘ts 3.2 295 I 10% 2% 61%  15% I 12%
in Yellowstone National Park
in the winter season i
pyomng 3.8 207 |9% 1% 31% 20% . 38%
| would go to Cooke Gity in 9on212 3.1 291 | 7% 4% 64%  16% I 9%
the winter to participate in
nature viewing (wildlife, i
scenery, efc) oo 3.8 300 ‘5% 1% 2% 6% l 37%
| would go to Cooke City in gggtj‘;‘ris 3.1 293 Is% 7% 50%  16% I 10%
the winter to participate in
nonmotorized snowsports vy omin
(skiing, snowshoeing, etc.) Re};ident% 3.5 286 |8% 1% 49% 15% I 28%
| would go to Cooke City in /012 2.9 284 I 12% 5% 1% 7% | 5%
the winter to participate in
motorized snowsports :
13
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WINTER ACTIVITIES & SNOWMOBILING IN COOKE CITY/SILVER GATE AREA

When asked, “What kinds

100%
. . . 85%
of winter activities will 80%
you participate in during 60%
this trip to Cooke 40%
City/Silver Gate area?” 20% 18%
9% gog
85% of respondents 0% 726, 3% 3% 2% 2% 1% 600 096 03 0% 0%
(n=99) indicated -&‘98*(%9@8&@@@{%&&&&&“@@&;& {Qﬁ‘*@ {\be-{ﬁ@ <
- X e ;
snowmobiling, and were @50 $&'D 3 ‘e‘&aﬁ@ﬁﬂ“ {\d‘;@.@ Q‘f;s,(‘ b& é}é\\b‘} %@b
S 2§
- & @ 6 o 7 E O e >
asked additional N Lol N & 87 L Q
2 \‘-F -{P \‘9{\ _-@Q 4‘\1" LR
: - O © > & @
questions about their ‘39\ & &‘9 QX &
© W

, D

groups’ snowmobile use. \}{:@ (@' d}\}{\ %D@E
S
<

Zrre T

15



WINTER TRAVEL TO COOKE CITY/SILVER GATE AREA

AS A VISITORTO THE AREA, WOULD YOU PREFER TO HAVE US 212 EAST OF
COOKE CITY PLOWED DURING THE WINTER SEASON?

68%

18%

Yes Yes, but only if replacement No Unsure/
snowmobile trails and Doesn't matter

parking are built
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HOW WOULD PLOWING US 212 EAST OF COOKE CITY, WITHOUT ADDING ANY
REPLACEMENT TRAILS OR PARKING, INFLUENCE YOUR LIKELIHOOD TO VISIT
COOKE CITY/SILVER CATE AREA FOR WINTER RECREATION?

| would be more likely to visit for winter recreation

I would be less likely to visit for winter recreation

It would not influence my likelihood to visit for winter recreation

Unsure / Don't know

0% 10% 20% 30% 40% 50%

HOW WOULD PLOWING US 212 EAST OF COOKE CITY, WITH THE ADDITION OF
REPLACEMENT TRAILS AND PARKING, INFLUENCE YOUR LIKELIHOOD TO VISIT
COOKE CITY/SILVER GATE AREA FOR WINTER RECREATION?
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Was Cooke City/Silver Gate, Yellowstone National
Park, or both your primary destination on your

45%
A40%
35%
30%
25%
20%
15%
10%
5%

0% —

Cooke

City/Silver
Gate

=L | ITRR

Yellowstone

National
Park

trip?

Both

Neither

1%

Unsure

100%

80%

B60%

40%

20%

Is this your first visit to the Cooke
City/Silver Gate area?

Yes

19

No



Majority of respondents were
aware of current winter road
access

Are you aware that Highway 212 east of
Cooke City is unplowed and closed to
vehicle traffic during winter months?

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0% I

20
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If never visited the area before or
hever during winter....

How likely would you be to consider Cooke
City/Silver Gate as part of a future winter
vacation/recreation trip?

100%

80%

60%

40%

20% 3% 4% % D
0% —— n——— L Smmm—

Very Somewhat Neither Somewhat Very likely
unlikely  unlikely likely nor likely
unlikely o
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The purpose of this study phase is multi-faceted including:

1) To explore tourism spending by season using ITRR’s comprehensive
data;

Z) To identify trends in resort and lodging tax data;

3) And, to use these data and the information garnered from the previous

phases to build scenarios that explore how changes in recreational
access impact the local area and beyond.

While much of the secondary data comes from Montana, Wyoming
implications are also highlighted throughout using current research.
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2022 PARK COUNTY NONRESIDENT TRAVELER EXPENDITURES
& ECONOMIC CONTRIBUTION

*In 2022, nonresident visitors to Yellowstone Country spent an
estimated $337 million in the county, contributing $396 million in
total economic output.

* Park County ranked 6t in nonresident spending in 2022.

2021/2022 Estimate of Nonresident Traveler Spending per County
Counties with 520 million or more

(G2 G 1,084,990
Flathveacl | 18,640
Yellowstone I 7 2, 490

Missoula (I C 700, 450 2021/2022 Estimate
Cascade M 155,470 of Nonresident
Park I 337,270 Traveler Spending -
Lewis & Clark S % 304,530 $£5.68 Billion
Glacier | 741,120

: 24
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QUARTERLY LODGING FACILITY USE TAX (4%)
IN PARK COUNTY

* On average,

51% of Park
s County bed tax
60% IS collected in
o the 39 Quarter

(July-Sept).
* On average,

0% 8% 8% 8% 9% 8% 9% 8% 9% 10% 10% 18%  12%
oo Be o SR B IR e o ; 10% of Park

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
County bed tax
IS collected in
the 1st Quarter

BrandMT- Lodging Facility Use Tax: https://brand.mt.gov/Programs/Office-Of-Tourism/Lodging-Facility-Use-Tax (J an- M a r)

20%

1st Quarter 2nd Quarter m™ 3rd Quarter ™ 4th Quarter
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https://brand.mt.gov/Programs/Office-Of-Tourism/Lodging-Facility-Use-Tax

Scenario 1:
Status Quo (No plowing)

Scenario 2:

Plowing WITHOUT any
replacement trails/parking

Scenario 3:

Plowing WITH replacement
trails/parking

Current Visitation:
No change, expect 16% of

total revenue to be collected

in winter season.
New Visitation:

Increasing potentially at an
average rate of 1-2% but
only from traditional
markets.

=L ITRR

Current Visitation:

Net reduction of 20.5% of
current winter visitors.

New Visitation:
Additional visitors are likely

from Park County, WY area.

However, 3,000+ groups
would be needed to offset
losses.

Current Visitation:

Net reduction of 2.5% of
current winter visitors.

New Visitation:

Additional visitors are likely
from the Park County, WY
area. Only 300 groups
would be needed to offset
losses.
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If changes are going to be made, all data points to opening Highway 212 WITH
replacement trails and additional parking as the best solution forward.

Protecting the winter experience is very important. Failing to protect the winter
experience will lead to a loss of current winter visitation.

Additional social and infrastructure considerations are needed with any option.
(E.g., emergency services, road maintenance costs, etc.)

28



Communication and PR around this topic is critical to
convey the right message to visitors and residents.

Local business owners and those who live in Cooke
City year-round have special considerations that
should be considered when putting a plan into place.

This topic is difficult to navigate within the community,
but there are areas of compromise.




* Thank you to Robin and Ryan for facilitating this study.

- We're grateful for your support and involvement throughout the
process!

* Thank you to our steering committee who provided useful
context for on-the-ground issues and helped vet the
guestions prior to them being asked of visitors and
residents.
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THANK
YOU!
/\’ RRC Associates

WWW.rrcassociates.com

The Institute for
Tourism and Recreation
Research

www.itrr.umt.edu
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