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INTRODUCTION
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Two Primary Objectives:

Provide neutral, unbiased research to help 
the region better understand the potential 
decisions and impacts of changes on winter 
access.

Explore other recreation access topics to 
benefit the region year-round in serving their 
guests.

Five Linked Studies:

1) Local community survey of Cooke City, Silver Gate, 
Colter Pass, and Crandall Residents

2) Regional survey of Park County MT/WY Residents

3) Summer 2023 survey of Cooke City visitors

4) Winter 2024 survey of Cooke City visitors

5) Secondary analysis of economic impacts
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Study Component Sample Size

Local Community Survey 

(October 2023)

294 completed surveys 

Regional Park County, MT/WY Survey 

(March/April 2024)

644 completed surveys

2023 Summer Visitor 

(August 2023)

728 completed surveys

2024 Winter Visitor 

(March 2024)

117 completed surveys

• Sample sizes for each survey were strong.
▪  A representative collection of responses was collected through all 

four surveys.

• The winter 2024 survey was delayed until enough snow was 
on the ground for visitors to be in the area.



HIGHLIGHTS FROM THE 
FOUR SURVEYS
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2023 LOCAL COMMUNITY 
SURVEY
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RESIDENCE TYPE
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2024 REGIONAL 
RESIDENT SURVEY
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AREA OF THE REGION
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2024 WINTER  
VISITOR SURVEY



WINTER ACTIVITIES
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PREFERENCES FOR PLOWING
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LIKELIHOOD FOR VISITING
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2024 SUMMER  
VISITOR SURVEY
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SUMMER TRIP CHARACTERISTICS
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AWARENESS OF CURRENT ROAD ACCESS
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LIKELIHOOD TO VISIT COOKE CITY
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SECONDARY ANALYSIS



INTRODUCTION
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The purpose of this study phase is multi-faceted including:

1) To explore tourism spending by season using ITRR’s comprehensive 
data; 

2) To identify trends in resort and lodging tax data; 

3) And, to use these data and the information garnered from the previous 
phases to build scenarios that explore how changes in recreational 
access impact the local area and beyond.

While much of the secondary data comes from Montana, Wyoming 
implications are also highlighted throughout using current research.
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• In 2022, nonresident visitors to Yellowstone Country spent an 
estimated $337 million in the county, contributing $396 million in 
total economic output. 

• Park County ranked 6th in nonresident spending in 2022.

2022 PARK COUNTY NONRESIDENT TRAVELER EXPENDITURES 
& ECONOMIC CONTRIBUTION

Grau, Kara, "Montana Travel Region & Counties - Economic Contribution of 2021/2022 Averaged Nonresident Travel 

Spending" (2023). Institute for Tourism and Recreation Research Publications. 446.

https://scholarworks.umt.edu/itrr_pubs/446 

https://scholarworks.umt.edu/itrr_pubs/446
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BrandMT- Lodging Facility Use Tax: https://brand.mt.gov/Programs/Office-Of-Tourism/Lodging-Facility-Use-Tax  

                            

                                    

  

   

   

   

   

    

                                                

                                            

• On average, 
51% of Park 
County bed tax 
is collected in 
the 3rd Quarter 
(July-Sept).

• On average, 
10% of Park 
County bed tax 
is collected in 
the 1st Quarter 
(Jan-Mar).

QUARTERLY LODGING FACILITY USE TAX (4%) 
IN PARK COUNTY

https://brand.mt.gov/Programs/Office-Of-Tourism/Lodging-Facility-Use-Tax


SCENARIO IMPACTS
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Scenario 1:

 Status Quo (No plowing)

Current Visitation: 

No change, expect 16% of 
total revenue to be collected 
in winter season.

New Visitation:

Increasing potentially at an 
average rate of 1-2% but 
only from traditional 
markets.

Scenario 2: 

Plowing WITHOUT any 
replacement trails/parking

Current Visitation: 

Net reduction of 20.5% of 
current winter visitors.

New Visitation:

Additional visitors are likely 
from Park County, WY area. 
However, 3,000+ groups 
would be needed to offset 
losses.

Scenario 3: 

Plowing WITH replacement 
trails/parking

Current Visitation: 

Net reduction of 2.5% of 
current winter visitors.

New Visitation:

Additional visitors are likely 
from the Park County, WY 
area. Only 300 groups 
would be needed to offset 
losses.
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CONCLUSION & 
KEY TAKEAWAYS



KEY FINDINGS
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If changes are going to be made, all data points to opening Highway 212 WITH 

replacement trails and additional parking as the best solution forward.

Protecting the winter experience is very important. Failing to protect the winter 

experience will lead to a loss of current winter visitation.

Additional social and infrastructure considerations are needed with any option.

(E.g., emergency services, road maintenance costs, etc.)



KEY FINDINGS
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Communication and PR around this topic is critical to 
convey the right message to visitors and residents.

Local business owners and those who live in Cooke 
City year-round have special considerations that 
should be considered when putting a plan into place.

This topic is difficult to navigate within the community, 
but there are areas of compromise.



THANK YOU!
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•Thank you to Robin and Ryan for facilitating this study.
▪ We’re grateful for your support and involvement throughout the 

process!

•Thank you to our steering committee who provided useful 
context for on-the-ground issues and helped vet the 
questions prior to them being asked of visitors and 
residents.
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RRC Associates
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The Institute for 

Tourism and Recreation 

Research
www.itrr.umt.edu 
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http://www.itrr.umt.edu/
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